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Sensory Leadership 
 

elevating relational capabilities and steering action 

toward impactful outcomes 

 
Sensagy™ Programme 
24 hours  (6 sessions of 4h) 

engage with 
 

 management frameworks 

5 Senses  
 

bridging to 
 
 
 

leading to 
 

- Ethical Literacy 
- Blind Spots 

- Scenario Planning 
- Emergent Strategy 
- AEP Choice Triangle 

- 4 Disciplines of Execution 
- Trust Pyramid 

 Strategic Direction 
 

 

skills take perspective  |  show empathy  |  build for results  |  navigate change 

 
OlfaTeam™ Programme 
10 hours  (5 sessions of 2h) 

engage with 
 

 management frameworks 

4 Perfumes  

 
bridging to 

 
 
 

leading to 
 

 

- Design with Jobs-to-be-Done 
- System Models 

- Growth Mindset 
- Mission as a Mantra 
- Management of Meaning 

 Project Management 
 

 

skills ask the right questions  |  bring clarity  |  turn perceptions into advantages 

 

 
Most training programs change what people know… 

… Elixar changes how people feel, think, and act. 
 

projects@elixar.it            visit  sensoryleadership.org 
scan to download 

our whitepaper 
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